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STAN'DAADS • 'ne taGt thai beth lwell lQored MU ia du
IUbIcaIe i. tIfClOuraabta &om the Nnipal.nt~ ""*~
AlII that 8ffec:rivo rDOIIl.U"aDeM toola 'ooukI be ..til 10 monitor
U1d comOl dw woti proce'.. U~......... doD
not· alII in yoUr~ LeSe~ ·wbaev•• if *' ari
dl'Y'lJeped wish your people. tHit UIItudI wauW Indicate IbIS
lhG')' ....~ 10 \&IlBa -on:~. to Idntirt ID4
~ probICI- ~--=- _...

In till IUbIGlJa dill~ SOURCE OP MOTIVATION,
CHANOB P01'ENTIAJ.. I11III COf6CtJNlCAUONS. ...
I...... dlracnmattd re1IdvIIy DOIItlvt mINdel. WI ,. build
aD tbne _ or~ tD adIiWI 1M .,.;10 tI'IiIdaa
ftIIdIci II the ... of~ UIIar"wrt. IbDow up. IGdw
IU~ oIIriSclaJioa- -at roIa I ~lIIMldll IIId
OfamlAtlclIwld~. if 1'~"'''
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A111a0\&8h you .werlE. conaldcrlble d&ta. mil infbmwiOD will haw 10 be uPII'&d1ll 10

bcocne I1IOnt CI'&'... Uld a illIOC UTC'dy beiq UIOd tQ .. bIdr. Ul tbe ..,~

who are ''';'121 pro4uCfMt)' aM quality probl«Dl. AltbDu.p die ,roduatlcln
IftItIIIlII\ad IYMm ...,.. CDdI&, 9CM 1IfI1 requn ~'1IId tCM.do _ Di.tt
and mut be dlYe1apMl. Poor compU&ncIl lad~OA of 111I tllllllmi wNe aiJt
IIIVI m1nirD1r.lIld~~ U I uadII tool to~ probllma ad to
coatrol lUor COD. NOM at tba aildq'....... bMI used "li:9WIy. -mJe
anJy~ oftile ..... aro bclns 1ftItIia,IIt; wwh;ad !OK iralO! btina '*-III .n.

YOW' c:urrc yom. lonqut hal otMoua ---.... Yaur
~ b'er:u& is nat build upaa aadviry bu.r wart .,...
The baM dill don nat I&ICla\&IIt 1br work colIC. by PRNtuct
mbc. AlIo, die cumat ftnodi••~ do DOl '''5 '.
rhe variaDcet~ ,..6so orda. Wi raotllllop prob..,

..w .... pII'IIIIIIm ·wbiIb _ IIGt be YIItIICl fbi fMt _

you bavt DO hI.oneal~ UJIdtI w·~ of tillc.arr. rcr-. Althonp tbII ...... ia _Iwic'. ,aur
I)'IlIIm lick I f'eldber:k~ lUI INb dill 0ftIIr
Uq:ul1O tt. m. CUTB IbMIWI _ be~~

bued upc1I~ IDput 1nIads. .

You MliYicy buill ....-u wtida cauId ,-,.. ill tile
s,r o•• pIanniq IllS work UIIpDiftI. eun-Jy you aaIy

bay .,... eua. to pRe... en. ....... IIGI

U~ Ibr product mil bIrw.. uMl1ndJM IllS ..sa JIDf dII
.... ol...,'icwtiOB wiI!iD .... JlI'Dduct.... You
lu:k abjctM i.Df'omeiM dial cauW be YMd u ... dIta to be.....10...,.cndhabIe wen~ InDUe.~ til
InronMion It ia impellibll to II'IadvaIy pllD. or IIIip wan to
bal..- diIlI wortdOld betw_ ..l~. ya.a _ .-
lheretal"l 1YIIua•• pcrfbnnanCI by iadMdUll 01 wen pwf. AI
• rllUh. ~OD CIIl aDt~ tniIiaa -. .. tiki
oomodVi IoGtIoIL Prab1elN ',.. 10 ClO'DIIIM Ibr .......
v-rlodl at .. -tIIaIl idaI.~~ Gall .. Umill
caiROai«' -w..
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'I, W. &nI1yuci )'OUr IW;IW'Id rra&nU\. ptOCllll with your Ita!' IUpport, crai.nerl. liM
I!l'Dlrnent ud U'IiNet. W. cs.tenniDld dval yau.r GUrTa tralNaa pr*U lJ 1eu

thu decUw. W .... 'ol dao bui, "'DIll" of the PfOeeU III pr.~t.. IlFIIClD!
UpIJ&dCl art required- to Nb tt.n e«tcdvo., Of the IlllnGs which ... &\laUabll, lew
art blLna UMd eI'ectiY.ly by your orpftlzltiOft.

'.. :

• _4Q'J, !tf 1M billa II... ... aDd t8flitld DO Id~
tnhancr-n. ror 1Ullp1e. 1M~~ ex IbI

ideatilClliOll or GIId-,- la 8ancI:io1ll1 ud tbert Irl will
dMIoped IpIdu ud ",011". to aapport thI traiIiaa prDCIII.

,. .
t. ,. f, ..

w 50K OCcbe.....ailiu wUl NqUh IiPS_ up'" to
. become elliclM. Procell Iowa WI dda, ,be _'PI ••"")'

to .ace g'gUy ClOmplitl ..ordar UI \'11'II ad If:'It _lit
rrIialaa toOlI. ". ~o. of IeIlOD COl'llfl""4!Nicm is
Ujeetiw I'I1bII' _ objeadw. You Iact III obj.... po.
~ VI1lM:le 10 MJuata I trant.1IYei orcoqnhealioll. 10
~. _tally haVI.~ tWISId tntinl" t.u tJwy U'I DOC

bIm& UIICI by JOut , .....

• tile oDIy """"'t 1bII.- Bet ".iIUBI'-~.IH.

Ther. is DO Wb_ to rniMn relarivt to 1M e6ariW'lDal t:I
thIir prosn- U I r..at. welh..... be WadiS....
..... Wi IdIDiniIttrId ..Q\IIftiabnaitI 10 21 r.. tr'Io.I.­
to .......... tWr ,..,tiau of thl cniIIiAI ....WMII.

The ...ull iDdic:Iied dial ,'" bw! tbl trIiDiq ~eIy
JI'IPII'd .... Ibt dIIir tilt. 1'1II1Uk of IUpIMIciY foUaw up
aft" tM tonul a'Iiaiaa wu ideti!1d u • kit' coach.
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Ahhoup p'rfO~1dasalilyail&bll•• la DeC bIiDI ubliua by
lUp«Wicn co PrtMde iDf'ctm&tioll Niall", to Mi11.t II!' of thl
aeMCC repl. III ~on. manitoriaa I obIaMaIli lEW tD tim
deYtlopma11t1p1 aDd hal DOt bela ......... ". fW' is
thu yeN CIMCK ptovid.~~k lAd ooaahtaa ~
)O&&f ClIrlpIoyea 10 fi&rtbar tls.ir UvUp..-

Qaly 10" ofw e1erDlm1 an aummly WDa udHMd "'tk:rcly.
Ml:ltMr SCM 11'1 oaIy lDIfalaDY UIId lid 40K 11"1 DDt -.

uM at aD. There In lipiaeaat appcx1WIitiII to illlpraw tbIOBI" ~.r, of ywr CIUnWII crIiaiq~ by

lmtaIbl O&! the floor tQi1Wla dimlopll*lt 1II\tJl lUf'lYWoa
tbrwP e&etiwao~ TralMea III~~

by BeI150uth Ola tl\rJ arcu..-"' dIIIr II1II.
.....
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!b. We aO~\lCled In evaJuuioa or your employee JkllJ. DftibUirt 10 M!eftWly tho traUUzl8

"..cia or your ~CI rapreIlntlU'f,'" W. d*rrWd that~ are &lpl!QII!t trlWnl
nndl withiD dl1. '_perilftClCl" work JrCNp. tbltc Midi bIva tllUlte \n l=tel
employee flexibility and thI·lI\&bln!y 10 muimial cbe 6ivt 'I. or ~CNI' 1DInpOwIr

whioh limlu t1uI qUl1il)t oCyour order procesam,•.

QIr IhIdles taelrato tbII only ~Mi 01 &be by Jobs MY'
1II1P1oy.. who .,. ~cd to perform thin l\mI:tiODl
d'earivlly. TN. hal JilNqcut bnpeat 01 me ~.1bUity
10 fI'&Ikc adjultlaeab tot abae!ItnillD aid volume •

M

• AI:cordi:a.B to tMr II.lprjtsors. 3rMt of. jabI lave apl~
,_._.•_..wJIo ... Jllll'PuJIy cp.aaUed to pctbrm tbI Wks. MU'IiDIJ

mew t.bIy 11'8 only abl. to pcf~.rm lIIectad ft&Mtiou .,• lOCI!

ardlr 'focelliJ3& lowwi~t ood&IiC foUow up. nil ii, U)'

polm, siMI WI ....... *Y Httl. trIilIiIIa or 1IIIp~ by till
~ duriaa out INCUn.

f

•

•

W. obMtved di8'eras metbodI beiDa _ by aaldpll
omployell to pafbrm Ill, lime tuk. nil retUhed in Jilfti&ut
vanan* mboth quality lAd procfu«Mly. TliI tlqUlMly

resuJu ill trrOn U\d rework u viuJ Itepa or tU pI'QClI" 1ft

milled ud mull be ~".tcd after the &ct. T1iIII~
yair cuatolllll' MMa and UMec.s'lIrily I6tiq your order

praaauinadaM,

Ine!ic:ti~ apioYtt era.. crainiDI r,ltris:t. productMly lid
reduc.- your IbUlI)' to III"~ demInU. l'ft\ of "'­
peoplt .,.. 1101 qUl11!Id to pel fo.lII tbe a.Uau, 1\iI i....
I ft88uive Impact Ot\ both produ.c1ivft'y v.d ClUllily·

80 U02197
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31% of the people. in 'he aupfrviaof'S' opinion, art ql.l&U.6ed to
pcrfona the &ncltiona or the dcpunnat 1UQCU1&Uy.

oaJ.y 10K or the peopl., in the auPeMlOC" oplriot\, art qulUt\tel
to pttfonn tM tbDatiOfti of' tUd~ lAd po.... the
1biIt)' 10 traUl ftDaw worker.,

INtIld or aDliqlllCld~1 yaw P'OPIi co do tbI WGIt
ripl tl\1 Srlt time. )'0'1 rely Oft rMork to !Del tIfOra. Tal.
aetmti•• clo not ad~ vaIur: IIId \lMtCtlllriJ)' in8Ue your
Opll'IM, =It md ordlr lead ame•.

i
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Sy.tem elamenll auch U Itl8\ni clIccrminaZiGn Gift. tl)wmII'.

wl1hcNl_Yhy b..-d work~~ou can acl dII.,m,. die
uNll eu.unb- ar people )OU wtU riled \0 proc.ea I pvtnyO"
or wort. . WithDUl Liia by eliIIaI of U1 0fInIlJtI~
crewfna cltaiJions II. aurrll.tly be~ bWd '9'1l tuIty
coftoiUllou lad t,.·oonre iDtbnraDon AI I f'D.1Ir you ..,
plannlDlID .etl.Nt DUllbit or 1I1IpIo~ 10 bIad1I aw-..s
VOU- whloh Iacr-.MI ycu' optrIZlaJ labor 00•.

YO\I' CW'tIIII I)'Itas oonuia elll'DWS wbicb caWd be \&lid b'
IIloIt ruac plannlna IftCI bllOklol ooauab. YCU' Iboft ...
plill doeI DOl _ amMty baled ..... 10 dtIera:ia wen
plunJIII. 'IbIIe II...... IrI .. IIIiD& UIId b, ...

4

IUpcn'bon and Iff, DOt dktM, JGIo. ClOIltrDIi _lu
.. have the IIZftI probltrll II tMy It. Det' baed upoD reaIIIdc 'fOlk
Itandardl. Nli1htr tbe plllliq etlMllU DOr tIsa bIddol

CG1ItrCI1i are did ~ the forecuI,' AJ. T8Ilt you haw eo WIJ to
rnoaitof~ 'WClI'k • on I GOacUuou.I bull 10 dIld *
fbr" CUI be uppadId. TbllIck orshaft !IDle ,..,... toalI
remet till supenilars lbiUly to coaaal work btckJop ud

IoIq\IIN1I~ ....'!Wl1tI.

• ~thCluab yw ave daily '''Mall sheetI. tbIy we GOt ...
uacd by qIII'Y1Ian 10 uatp IDd fbV.ow ,-,p aft WVIk ba~roar-.
You 1" • 1YIt1lDl15c .,proub 10 a,uc,w up • work

, ._1""'__ You do nac have elemeatl dIat NqUire ..,.wan
to objlcdvely rMft wort uaipmefta ocmrpartd 10 ICIIdIrda
to aacuaI work oompleted. AI. ~&. your aJPIM~ c.mot
icfa~ope'. prebleru thai ..~aa productMty,~
and IrIice problema OD I~_I.

70
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Yo\&r but prlCli~. d'&hioD exiats ol11y u a 1QI;ro lrvlL Yau
lack dNJJed doownalltion Gf' your klY pnx-.a bf RI'P In
"~j.nt ~tail thaI ~~ CID be IIIC II • uaiDiq tool. W'athout
tbi,ltv. ofdoc:umauti~1InP1~• ~v. quesdO'CI awst

WerNpt teUow ~t'k... who mJlht haw III aplzlloft OD~ to

prOCftI U. areis'. Tm IltUUioQ nGt only IoMn IUor
proclucriYity. it alto bu I aeptiYe do« 01 qud~ oa YIIiGuI
nthodI &D4 teelWqus In UIC \0 pr0Clll1bl II&DI rype or
of4er. You lick .Mdatdizatiaa to yow Jr"'CN- that iDsure a
CIODItUt level ofquality. . '-'.' . 4 ;-

l

You do not bMI idYiduIl uu:l dIpu1mwdal~
~, Thl. inIbiItl' to dIlerIIID IaUIIt~

lftlta ranie:tl the icla:tiiCllioIl of opel'lliq ,.... ud
~ la.time,

Curretly boch lI\IIHtY _ MrYtoe rMUUN art..dIYaIos*
but have _ e.a laDIIed, 1u"!II¥I DCXId II adair I)'IIeIIl

elements whJ.I:h cia alb, me cbaU.... you ace iI DDt tt. cIaip
or,...~ 1001.. it the~oa lad _ orm.
10011 by I\IpcMlica. You I_ II IrIIWlJdaa P"X*I ~

iu.Im dIM f,lpaMlDn In trliaod 1ft 1M prtpIrIDol .. \III of
I)'IlIftl II.... You rut ilia .,.ad tin on .... Boor to
iDaIle thI&~ \&lid...... bow to _ till &Gall CO

Lcletit'i quality aDd..prolUml OIl , tiIIIIty buiJ 10~.
niIiIa probt...

..:. .
Employ. sId1lI kdbWly chin. alit kt ICDIe t:A die ......

bowlY., tMy 11'1 noI bIina~ - by .
idcfttif'J trliniallllldl ID tbat thay can be UdraIed. AIIo you

.k -MIatkla1I tNt CIIl be ..... to cp,IIItilY niIIII ....
For additional inf'ot'lnllioD Oil tbia key au of your buI ..
p......ma ..",Ioy.. Wib 1Clatio. or tHI ·'_ary.

71
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Some reps' exhibit poor work hAbitl wicbcut ft'\IIIIIII:I'M
&~. or CCXTsdvi aon, W. oblrfc ~aI·...
whir. woturl Wet•. rep.ted)y CfII!lq rework Iftd cWI)'I ror

oth. B.lJbth opentiou. but ..... lOt col'l6Clmld b1 Wit
lupeMlOrs, thereby can4aDina the pcutiCI,!u~ rwty Oft

system e:s1u an4 error repol'tina 10 car1'IOt the problema I'IIher
thin con!ont employ. on pocI' work hIbil.. PO« dirdPunn
and 'kills de&ienci•.

. .

111 your LeSe CD'Ar0_ tbe dari!cadOi rcqumU ... co be
UMd u a -fill lilt" to c..adl Cl\IIDtY problallftd rniWS iaput
intorm.uion prior to ard.. proceuizls. WI stilt lituldons ..
wtiob t\'III')' pot'tIbllly j«cIa' nquIrIlI ....otioa .. 10

mjUlq iIitonuticm, 10 10 .1%% fJlm. rip'. day wu WIIlal
..i.' etirliocioft' '.-iKe aIIIIDIW.~ II DOt " - ,., ..

aware of tN. QOftdi'rioa 1Mb.,. pdIeriaa- 4t liM 5i ,·ro
dlYelop • corrective -SOl I'tnIIIIY wltlI UIiI w=a UIl& .. to

IOIve the probl.. befbro 1M)' hit t.Iat LCSC IIIl a,roe IoIllimt
into )'O'Il OperatiOIl.

Improptrly trained employ_ an fDrciAI 10. time .., die
oplJlUiQIl. '7% or the repfMaldv. dme II splli doi.aa wen
for another employee. n. ... larpn CIUII of til IINidoa
is bee:ll* UlIlllplO)W 1IIUIt uk for ....... or bald off tbI
ordft to another r...... who can felOlve Ibe pratlla.

We o~ .NIIio,. wtaert nan oompIiaMe -to edItiDa
procadw'e. WII forcina 10. time and l'IWort into eM Open&tOlL
Fore~.. whlll a repr...titM \1_ 1M phoae to uk fbf
olaNicarioa. and lat. hMdI ibe 0.... to a Mow~ 10

complete. the 1ICOa4 rep does ~ know .ut 'WOtl hal bem
dOM.

74 U02791
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•

W. ob.~cd your fepresematlvu ..alii IhIIr VIluabIe time
dolna &M wart whica it to " .....,. by aM clIrb LD tU .
deputmtllt. SIYItIl.aC elat fep. will "VI their atIdaa til oRtir
to ... IIxn, "rh1c.b it ..PO'" .,. be dau by .. II•.
OftaWMi wtwn • rapraNftUrlVl lava tWr work ...doft daly

ia&1mIfl me ett)'tbna otthtir~ lid.0' by fellow emp1oy-.'
W«tIWiou 10 Nit.

Tbc layout of dII work 111M '.. lOt~ to-lb••
~~.,,;n,ammtfbl'dIe .....lpIeaeatatlwI. Your
.. art 1Io1a. ia .ul wJUh 1IIadIn IUpcnitory 00I0!iaa
lid &lppOrt. 'llDIc who .. help aut IIIYI dIIir wort IIIU

tha ftx'c:iq loft time iDle 1M opadoa. SiIICI you Itt IWtlq'I' _Lese you bav•• idaI OfI*IUIity to ... III

lIMroamem ~eb l\)~tr1 ~_lUppoIt ID4 iDIactioa.
. ,~
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-
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Lese

TRAINING AND DEVELOPMENT PROOESS

8Y8TfM..ILEMINT IXiIT

~I<ILL FtEQUIREMINTI

SCREENINQ TlSTI

... - .TRAlNlNQ AGENDAS

PROCESS Fl.OWI

COMPREHENSION
EVALUATION

EFFECTrvEN&Sa
ASSESSMENT

TRAINING STATUS
CHARTS

INC I TEAM PERF
TAACKING

MONITORING 1011

SUMMARY OF !LlMENT EXIITENCI
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Ow" IDIIyMS of your work Dow procelles fbt both raM u4 wabuadtecl ararl
indiwe, tl\I~ ~ou.r Cl\IftU~ ~ or proce.. dGCUIlle:ftta&~1l iJ iniiamoilnt to ....

proceu compllll1cllw Inteanry. You l~k th.lbiL\~CH" proO. doaumeatltlOD U
a trUnina aid dw caa be Uud to uPIII"&de thI ,1d1I ...of)'CllU~.".. i.
• Iaok ofcllU'ly dGned proca. l'1Iquiremcnt.. AI yau lramiJc &om the cwrnt lftlllual

proceal thrcup I8Inl lI&I,amatId to ultlluUtly III 1IJIOIIIa&a:l 'Mark: procell. Ibn .w
.aWl)" ... the need to d.ajl IlId vaJidatc the step. to lnul qulity Iftd..... Tbe

fNI. 'JCI't C1Qntent ollidl .. or actMty aut .",r.!!It.t."'~" updazld to raUa. -.
continuous improvemmt au1lure w;~ the LeSe procell.

.,
'.";.
•

"
:io.

30 101'/42/'1 ;;; ~ j

~.- ~~ ,
r
•
i
it
.f

6.

~/~/Sl7 .13:.112. .

Praceues are !lOt beins uMd to u-. tbllIdDt proflcicsy fit
yeN Mnlcc reprelllUolZi'vet. Without chi dItaill& II impauibIe
to objel:dvely idlDtif'J ,rllni. needl IDd if IIIdI .. .­

idemi6ed, tMy elMOt be addresMd to couamly il:nprove the
lkilb of)'out aenioe repreaetadY•.

, '.

Aadvlry bued ttandardl U"t Dot bl'iq uMll to dfYIIap~
fbrce lizinl modIb. SIDce the work ClOiU_ vults by crier
lypI!. tJU but data nmst be NintaiAed and upsnded 10 InIure
thar u your product mix. chula. you haw &M IbiJiry to

properly detlfmiJse tha manpo~ requiteraMtl,

Detail prOl*l !Iowa do net~ IDd GIlVlOt 111 ~nI.
WO • co~ trDPIoyee trlirlinl pivca.. N I retuk. )OIl

Ins nac kelpins up witb the lu:etc up..... to 1M en.
proc.aiq low lAd die hquency of 8lT01'I tlDda,o iac:reue.
11U tau • IWpIiq e!'tal UpGG botJl inlarnAl _ ectll'lll

aultoawr MMae.

"
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MESSER LAiIJ-+ 30161~14277;#54

/loCI. S55 PeS:!/e62

.. F.U"-fC 10 ban chi procnl cS.ailed slap b) 'I.p bu Umitld your

Ability to qulJ\titY~ qualify the procedural bamm that atreel
ptOd\lclMty IIId qyaIYy. Thi. diminiahu the 1bOity' 01 the

wppon~ to be able to tIWMe Illd raft eo _ molt
lianlSclnt bllrim. Ala rclRJlt. til. SUppoR ft&nctiocu &nI1eft to"Ill la\prClWmenlllO the ftICI .. tlwy view lbem. DDt u the
people raponsible to deliver your III'\ice maw die MIdI to be.

N DIW~_ art inD'OCltt~1d, DeW prcaeIIIt wID blY'O to be

dIvalopcd and d.rIDed. The cohI1lenll 11 not to docwncm your
ewmIC prtlCClSlft. 'I1tt challenp II to ha", the lalc7Medp and
abWcy 10 rcpat tbed~ prOc••• to insure t.hIr tbe LeSe
IlWlYS baa ektivi proc~ that VI pro~ty ...,.... and
ruifttam8'1,
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e6/22/9~ .13143 e£lLSOJTH REr=tu\~'l' ~ ase 222 El64e
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WHAT WE 'ROPOSE

MESSER LA~ 301617'l277:#57
NO. 95S Pe56-'12l6e

W. propoae I 22 week colMrt.s d'ort 10 uppada 1M aLUIIIC'mInt opentiq ara....
det&illupcWw'tat ud~ work ~prcn.se.i. w. wiD ...~ .
•tI'Ietiv.DIII of t.bI IkiII "tlaplSlllll prae-I IDd dIwIcp • ptrfonnaacI ..med
supeniIory C\Itft&lI. 1M BeIlI~ Lese openIdou Ia me Atlanta lid IlnnlTam

- - ~tiOtli. workifta cIaIily With yaw ~U""H III"DUP- .... will chIDp 1M m.ae-or
~lioll ftrom I lIIk work/paIIiYt~ to • aapporttYo'proICtIYt eN. We...m ... ad
inItIll manaaemem I)'ItIIIIIIO ..... your~ ud IJIIZIII'I1 the latbnudoa _ MId
to .tfe=ively ClOnlrDl all aftht ~DQI.,w:athE WIll. W. will tniD yaur NpIf¥iIon.i
1DIDASer1 ·OD tile fIcor", IIG tilly Ny undlrlt_ bcw to apply &ad UIi8 the r,IllIDI &ad
II\IUI~ oor.oeptl \a thIlr opntiaalJ

'PICJIlCI

1. TOlftb.ll', we wU1 oo~ I IIriot of opeIdq .rtin,1 wida ..,pari ­

apntlna depanmcm. cIuriDI UIc Sn& WIIk. to III IhI lUll a,r me proIIII

that it JW1iDI. w... III 11\'. of pcrlOlIDIl Ib uantud dill tIU i. I

proanm requitiDa their aetiw prioiplllOD, whick wUl btl I ., palitivt

experience.

2. TOlllblr, w. will pnpan • cIIIUJed wwIdy Idedul. duriDa _ 8nt 3 weeb,

tc provide I plu lbr aaaompUahIq 111 at... tub in lhe 11l0Cllld dn. TbiI
wU1 a1Io enabll mauae- to IbUow Ik:lnI w\tb our clItdu•• 011 • we.k1y ­

b....

3. W. will dftllop I IftItbo4I to ..... 1M IWU. of deUv.,~. to ......
aftl1Dmlm ofour propoula Oil , 'Mekiy bub. 1'biI mIIIbod'~ be 8natiaS b)­
,he ?_h \1II11k. By till 10th 'NUt we wtD .,,~,!l ,r....... Dr IUUx'lw
perform.IDCC iecljc_. .... llrure f:ItIat.. IIIi crukiq IfP.UnramI ollhue
tarlfta. Tbe Oft-a0lna 11S1dft1~ be tumtd CWW' to dJc operllifta II'td -.appQrt

OTianizatiou.
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MESSER LA~

4, We will com,l.t' tha dilFOllic: ~1.lmem duMa tbe !rJI Z wlta of the
procell. W,'will' a4Iftiniltor ~t Super.Uory Opinion Queatlocmaire (900) to

lhc rcmaizlina IUptI'YIlon IIId nsanaStrs DDC i",~ lft thilftliylilu_l!""ftC.
TIlia wiD prGYlde u.a wlth I pro!le of' die oYWIll FOUpt~ and
weaaeuel, ICI dw nin1nI ,Wl be focus.! 1ped!c.aDy an tt.~ ot )'OW'

people, TH,.... of .r8I\IW and '"*'-- fbr ..ell~ wW allO
bIlp UI to I2U.ow up and nwrhnj- tMir PlllDnal dnIloplDla!.

5. 'ToPtber. we wU1~, I~ beIsaY.or mod.cL W__~-. the

I\lpmvilory worbhopt b..... Oil tte we'lb••WI obllll'V8:!. ud reaodnnld
by tbll d.WpG1lic quadoMilre IdmizIlJtInd to )lQUJ' IUpenhori lAd m.aaen.
'fbi. propm will be daIlp.s by m. .th __

6, W. wUlialUir. I PfOC*I 1ft tbJ' 1ft .... 10ao~ ..,.e LeSe'l
ftndiDp, propo...., ..... of fowl. iAd prigrit:il. to III dlput1lMlU. l"hil will
lilian tbIi l&CIIaroup~~ t!IIIlr put la~ avail abjectMI.
lbt Itntilla to 1M utilized ia IClifYiq IpICific delMrUiIt,

,. w. will ..lop opntiq prom. II the &It, weeki of the cbup prOOll~,

TbiI is tile procell of IdcUfJial all or _~ wlUlUla ItmdInb,
IJICCiItid akH1a lev_ qulity 11\'e1J,.~ lfY'lll. and mJ..... eutrIDl

sylt.1ftI neec1I.

I, Dila deYeJoPrMGl ia tha proc.u wtw... oburw ICCMtieI. &.ad 1tII:h your
people to IIIlIb abWYlliolW to ..~, W, wU1 collet iabmatlOD

with your auprAaon IDd JnMII" to __lib rea1iJtic piarudnl JUidelizwl
thM thIly CIA UI8 .mh oon6i_ tbrp~ and Ibao"," Yp 1Ul'O*. ".. data

ptb• .s wUI 1110 " UIId 10 GOl'llphnl bg Ilzina models 'to -.baa ilion
rup producIioo P1.amU1 reqYitIlUlU.
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StNI ~Y;M~~~~R LAW fIRM ; 8-25-87 ;12:06PM ;
ee/~/97 ,13:44 BELLSOUTH RE'~l.ATOR'1' .. sse ~ 8640

MESSER LAw-. 3016174.277 ;#58
I'«j. gss Pe53/~

~. W. will up__ &hi ftLII\IPIMDl Opll'ltJrIIsysallDl wiIlllM I\lpC\'bon u4
II'lIDIItn to proYida 111 ortht ewnnuy milaLai 1!Ime\.,

•Par~ • mac. evlluldol\ gy"
• Aa:u.tIl. plauil\a auidellaw
• St r~. dsll"riuri"ft
•~ dI1Iy pllDl
• Work _ laUow-up

.. DIpIrtmaal lid~ proclLaath1ti npot1bta

• .1IfonaaaM to p1lll1Dd~ • qualey, ..w:.. 00It
.. 1.0. time~ aDd dcxa,.ct.atiDD

10. A Qui~k J...uh. Proanm wiD~~ the" 10 weeU"of'the prcj•.
Thae an eltmlDtl ot lobi ~_iMli= caa bI .lIed pdor 10 ... Iaq tena
cuINrI1 ebaDp pball or tbe proj... ".., ICICioD ..,. In ou~ ill our
Qu1Gk~tI~,

• AIaa orpmratioD co~ oa vaJut Idd8d IarivIda
... A:elLayout
• Doc:wMaIatlall of GCIN .....

• DtbiuOG or a1dD deicilDOl_
• Corrtct pp. ill tl'Il.!dba lAd 017 dMopma
... DeIiaIl Hopplf • lIIDple ordlr ....1&01' to pup qu.aIfy IDd uplCily

uriJjuricm

11. W. will mift' ytNt CIIlTCIl work=aDd lUke r'8O"ilr.d·rtoN to bI!InII ­
the tftOW'OaI to CIaritr fOIPCCIIlbi1JMll. IDIII IIlCn dc:dwIy eaatrDl eM work
proael.

" .
lZ. '1'I11m.1Mty procedutea wUl be writtlll to pta\'ide IUMl'I to iy,teaa q\aettiou

that may uUe~ the ohMp procau.

• Pwpoae • Wby c_ S)'IIcm...ailtl?

• RasponltbWty • Who preplnll. rwiewI and tU.- Idion rtol'llllOh .a.m.?
• Freq,,-.cy - sro-o~ i • ..0 I)'swm eIemftI pnpand'?
.. DlItributioa • \\'b.ft.do Oopi. 01 udl11.-107

• Prepltlrioft .. WMr. does data corDe tom and haw .. II u.s, 002807
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13, Maft*8eraant workibopi wUI au.rt in I!w ] rd week 10 tbat WllNpn are
prepllril4 ,., .ppart INI rtWbrce t" mort la depth workshapl dw 1M
.~" will b. IOUla" thrwab. I8d be prtlplttd to iO-ftacWw. • ..
IlUiOIll ill Lu8r wart:lbcp,.

14. SUptMlol)' workibopi wUllCIrt ill till ~Ja week of'the obaDp prgceu. n..
"rOrbbop. wiD ClCMf botb me tlC&aical ..,.. at Alpln'iliaa. lid tb8
t_icaJliA~ Jida or dee'. whJJ tWr PIDP1e, 1bD J'I'OII'IZD 'IriI
UlvOtve wofbhQp "oAl. 10 IItIbIiah tbI oo...,u or6otivI-..pw¥IIioa, u
weU u ODe CIa o. fbaO'W~ wkb rbI aaplMlara 10 ... UiiiD 1PP\v ...
ooDCeptl ill raJ ute litulliou. W. will co. thin ora approptWI bIlU:wlon
required '0 me. .,.'tlolli. 1bIM wwUbopl IUpp:Ift lhI .,...~

aDd UIist &hi~ In~ ot Mtri... to~.qud~

and all"t'ica. Tbae WCrkmcpl ri Il1o praYide tbI b_ akiIla ....111)' to

~eI)'dill wi~WI buriarlldeatietd.

\5. W. '\Wt11, witll )OW' PlOp,,·enbIac:e tM III1PIGyee atiIb -"opa.a~
W. wiD miew till 1Ucti0li praa:u to WUfI preS- job nquUtIDIatI It••.

We vri11 upgrade trUiq ma&ariIlJ 1.CI iDaluM "u lI" ICIMtiell .... wtItdIl tbI

work t!0WI. W. will UMxrpa.... GIl tile Soar supMeoly fallow up aDd
coachlnl to &c:i1it&t1 tbe lDMarbIa ofwork _vitia

16. Employ. U::iIb tnitliIs pro..,. All)' be joilrdy ...need tor kif Mil..
tha& UIOciac. ptrfbrm. Waraq wtdl tlCbniCal IIMMn '- )IWf

orauiutioc. we wW dIIen:aiM the .. rDIthoda tor varicm U1~ ..
thea delip prOpulllQ t-.= ...~ \0 fUlW'e --. W. will alia
uaaiI 1M IkiDJ tSeI:ItUity tbr MfIDI •. apected requk.... w. 'friI
ICIhadule tnb:iDa wbn uedId 1114~ COIC1dna to IpIdc ..witbiIl !be
wort prOCll", nil wiD ... IIlt..Uia& your edltlD.~ ...-tIll
into III emaoiDa IIICWUI. tniDina pro Tope_ with~ Wt= will
determme tiler~ oflUcll pro by tbl6dl .....

11. Dry I Wet~ II the pfOC8U .m.re~r1 IDd I:IIftIIII'I c. - ..
practice~ the "aricus oonaoll to dtrDOnItrUe 1M capuity ud pill
aonfldtDCe ha the rlBabUtty or \hi~oas tbI& bfte "- lit. Dry I W.
numina includes leltiq Pfopolals cnl o~1ting 11ft- uPP*.. 1Id1l.
cs.velopmenr~.. and ump" arc!« ''ti~PI*'" pntntOl' tyltem.
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